
BOROUGH OF CARLISLE AGENDA 
Biennial Organization Meeting 

Tuesday, January 2, 2024, at 6:00 p.m. 
 

Swearing-In Ceremony to occur at 5:45 p.m. 
for 

Cate Mellen, Jackie Roos, Jeff Stuby 
Officiated by:  Judge Jessica Brewbaker 

 
I. Call to Order ........................................................................................................... Mayor Shultz 

II. Invocation/Moment of Silence ................................................................................. Mayor Shultz 

III. Pledge of Allegiance ................................................................................................ Mayor Shultz 

IV. Recognition of Newly Elected and Re-Elected Officials 

V. Citizens to Be Heard 

VI. Adoption of By-Laws ............................................................................................... Mayor Shultz 

VII. Election of Officers:   

A. Deputy Mayor 

VIII. Appointments to be made by Council: 

A. Council may appoint Susan Armstrong as Borough Manager 
B. Council may appoint Richard Juday as Treasurer 
C. Council may appoint Susan Armstrong as Assistant Treasurer 
D. Council may appoint Richard Juday as Tax Collector  
E. Council may appoint Keith Brenneman as Borough Solicitor 
F. Council may appoint Owen Snyder as Acting Borough Secretary 
G. Council may appoint Owen Snyder as Open Records Officer 
H. Council may appoint Susan Armstrong as Alternate Open Records Officer 
I. Council may appoint Sonya Browne as Vacancy Board Chairman 

IX. Adoption of Rules of Order for 2024/2025 

X. Set Date and Time for 2024 Regular Business Meetings: 

A. Council may schedule its regular business meetings at 6:00 p.m. on the second Thursday of 
each month.  

B. Council may schedule its monthly Workshop Meetings at 6:00 p.m. on the first Wednesday of 
every month, except January, February, and August. There is not a Workshop meeting in 
January. The February meeting occurs on January 31, 2024 and the August meeting will be held 
on July 31, 2024. 
 

XI. Committee Assignments: 

A. Budget & Finance 
B. Sustainability and Community Planning 
C. Economic Development 
D. Employee Relations and Citizen Participation 
E. Parks and Recreation 
F. Public Safety 
G. Public Works 

 



 

 

 
XII. New Business 

 
XIII. Public Comment 

 
XIV. Recognition of Members 

 
XV. Adjournment 
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